
 

 

Wokingham SACRE action plan April 2023-March 2024 
(See budget plan for costings) 

Aim Actions Timescales People Responsible Summer 2023 Autumn 2024 Spring 2024 
1. Fill membership 

vacancies if/when 
they arise 

Work proactively with 
SACRE members, faith 
communities and other 
partners to ensure 
representation on all 
SACRE committees. 

ongoing SACRE Chair 
SACRE Clerk 
SACRE members 

  
 

 

2. SACRE members 
attend termly 
SACRE meetings (3 
per year) and, 
when possible, 
teacher termly 
network meetings 
and training events 
e.g. annual SACRE 
conference 

Termly SACRE 
meetings:  
Summer 2023 
Autumn 2023 
Spring 2024 
 
Termly teacher 
network meetings 
and occasional 
training events 

SACRE Chair/SACRE 
Adviser 
SACRE members  
SACRE Clerk 

in person online online 

A. CORE BUSINESS 
 
To be a supportive 
and proactive SACRE 
enjoying full and 
well-informed 
membership 

3. SACRE member 
attendance at 
networks and 
training 
events/and or visit 
local schools 
 

Aim for one 
member to visit a 
school or attend a 
SACRE CPD/event 
each term 

SACRE Chair 
SACRE Clerk  
SACRE members 
RE teachers and 
school leaders 

Member 
participation at 
least 1 event/or 
at least 1 school 
visit  
 
 

Member participation 
at least 2 events/or at 
least 2 school visits in 
total 

Member 
participation at 
least 3 events/or 
at least 3 school 
visits in total 
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4. Produce annual 
SACRE Report for 
previous academic 
year 

 
 

Autumn Term 
2023   
 

SACRE Adviser and 
clerk 
 
 

Draft report 
prepared  

Present draft for 
members’ approval 
during Autumn term 
 
Submit report by 30th 
December 2023 

Present final, 
submitted report 
at Spring 2024 
meeting and 
share with other 
stakeholders 

5. Review the action 
plan at each 
meeting and 
update for next 
year 

At each SACRE 
meeting 

SACRE Adviser and 
SACRE 

Meeting Meeting Meeting 

6. Subscribe to 
NASACRE 

 
Representation at 
annual NASACRE 
conference, 
NASACRE AGM 

Ongoing 1 SACRE member 
and SACRE Adviser 
to attend annual 
AGM.  
 
SACRE adviser to 
provide updates on 
NASACRE business 
at meetings and, 
where appropriate, 
through the SACRE 
clerk via email 

This year’s 
conference and 
AGM was face to 
face in London 
on 22nd May 
2023 – 
Wokingham 
represented by 
adviser but no 
member. Report 
from event given 
at summer 2023 
meeting. 
 

NASACRE updates 
discussed at Autumn 
meeting. Invitation 
opened to members 
to attend the AGM in 
2024 

Spring 2024 
SACRE meeting 
to finalise who 
will attend 
NASACRE AGM 
in 2024 to 
represent 
Wokingham 
SACRE 

B. To support 
teachers of RE 
to continually 
improve RE 
learning in their 
school, ensuring 
that the agreed 
Pan-Berkshire 

1. Provide two termly 
primary network 
meetings, two 
termly secondary 
network meetings 
and one cross-
phase network 
meeting for 

Ongoing - network 
meetings each 
term plus feedback 
at each termly 
SACRE meeting 

SACRE Adviser Primary and 
secondary online 
network events 
 

Primary and 
secondary online 
network events  
 
 

Cross-Phase 
Network in the 
Summer term – 
probably at St 
Crispin’s  
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Wokingham 
teachers 
 

syllabus is 
understood, and 
teachers are 
equipped to 
deliver it 
effectively   

 

2.   Primary Subject 
Leader Training - 
twilight session online  
(may be joint with 
Reading or Bracknell) 

Early autumn term 
2023  

SACRE Adviser To be advertised 
in the summer 
term and 
booking to be 
made available 
 

Training to take place 
in September 2023 
 
Feedback to SACRE in 
November  
 

Prepare to 
advertise 
September 2024 
session.  

Pan-Berkshire Hub Consolidate and 
develop the Pan-
Berkshire SACRE Hub.  
 
Syllabus review 
 
 
 

Ongoing Discuss convening 
ASC and decide who 
will take part 
 

ASCs to decide 
on syllabus 
content 
 
The Real People: 
Real Faith 
Project is 
complete but 
work extended 
with extra 
funding to 
develop films 
and resources on 
additional faith 
communities.  
 
 
 

ASCs 
write/develop/finalise 
syllabus if in-house 
option chosen 
 
Work with Hub to aid 
extensions of the Real 
People: Real Faith 
project 
 
Liaise with SACRE 
members and Hub to 
consider the 
feasibility of further 
projects, but 
prioritising the 
syllabus review 
 
Teacher survey re 
agreed syllabus has 
now been considered 
and next steps 
relating to the 

Syllabus 
complete and 
roll out 
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syllabus review being 
discussed 
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